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Webinar Session 2  Leadership, Advocacy and Policy for the 
Occupational Therapy Workforce 
 

Questions and Answers  
 

Question 1 

How will the Global Strategy for the Occupational Therapy Workforce be implemented? 

WFOT developed the Global Strategy as a guidance document for anyone interested in acting 

to improve access to occupational therapy services. The Global Strategy identifies seven key 

strategic directions for strengthening the occupational therapy workforce that are relevant 
to a range of stakeholders, including regulators, researchers, educators, professional 

organisations, employers, practitioners and workforce planners. It is hoped that the Global 
Strategy will stimulate action and coordinate efforts by multiple groups to address the 

strategic directions. WFOT will be using the Global Strategy for international workforce 
planning, but it is also necessary for workforce issues to be addressed at the national and 

local level. Workforce planning is complex and requires efforts from people and groups in 
different contexts and at many levels. 

Question 2 

There a need to monitor the implementation of the Global Strategy with WFOT member 
countries. Is there a plan for this? 

WFOT plans to monitor activity related to the Global Strategy using multiple methods. As an 
example, WFOT launched the Occupational Therapy Workforce Resource Hub on the WFOT 

website that is designed to showcase initiatives related to the Global Strategy. WFOT 

welcomes submissions to the Hub that are relevant to workforce planning in occupational 
therapy.  WFOT will continue to monitor the research literature, with plans to repeat our 

2023 scoping review on occupational therapy workforce planning research in the coming 
years. WFOT also plans to host discussions at meetings of member organisations and at the 
WFOT Congress regarding work on the Global Strategy.  

Question 3 

Do we have groups with skillsets for capacity building?  

WFOT recognises we have many leaders within the occupational therapy community who can 
assist with workforce planning. We are featuring examples of such leaders during our 

webinar presentations, as well as in the Innovative Change Agency Narratives posted on our 
website. Resources to assist with building knowledge and skills in advocacy and leadership 
are also available online.  

 

https://wfot.org/our-work/workforce-development/occupational-therapy-workforce-resource-hub
https://wfot.org/our-work/professional-support/occupational-narratives-database
https://wfot.org/our-work/advocacy/advocacy-strategy
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Question 4 

How does the guidance on workforce data collection for occupational therapy link with 
other initiatives and tools related to rehabilitation workforce, for example, the GROWE 
tool from WHO? 

During the initial phases of the development of the Global Strategy for the Occupational 
Therapy Workforce, WFOT reviewed the research and policy literature related to workforce 

planning. This process included close examination of tools and resources already available 

to occupational therapists. The Global Strategy was purposely designed to meet the specific 
needs of the occupational therapy profession and complement, but not duplicate available 

workforce tools. As an example, the Global Strategy identifies and describes what strategic 
action is needed for occupational therapy workforce planning. The GROWE tool developed by 

the World Health Organization describes how the recommended actions can be undertaken, 
using methodology that is common to many health professions, such as for workforce 
coverage assessments or labour market analyses.  

Question 5 

Does WFOT offer guidelines for the development of occupational therapy assistant 
training?  

Data gathered from member organisations indicates there are a range of models regarding 

the education and use of occupational therapy assistants in countries across the world.  
Occupational therapy assistants are available only in a minority of member organisations. In 

these countries, workforce deployment of occupational therapy assistants is designed to 

meet the unique needs of the local context. WFOT therefore does not provide guidance 
regarding the education of occupational therapy assistants. 

Question 6 

The dynamics of low- or middle-income countries are quite different to strengthen the 
workforce capacity. 

The Global Strategy for the Occupational Therapy Workforce outlines broad strategies and a 

wide variety of actions that can be undertaken to address occupational therapy workforce 

issues. WFOT recognises that the needs and potential strategies to strengthen the 
occupational therapy workforce will vary, depending on the local context. It is therefore 

suggested that a needs assessment be undertaken at the local level to identify priorities for 
action. The needs and local context of workforce issues must always be considered first 
when deciding upon actions. 

Question 7 

Developing the workforce and unifying the curriculum in countries that rely on a local 
language is also a barrier e.g. Poland. 

Please see the answer to Question 6.  
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Question 8 

Are the available guidelines from WFOT inclusive of examples with advocating for 
increased out-patient coverage by medical aid providers. One finds that even on the 

highest medical aid benefit there is still not much inclusion of out-patient occupational 

therapy promotion, prevention and intervention, especially for mental health - whereas 
other service providers such as physiotherapists are included. 

Strategic priority 3 of the Global Strategy for the Occupational Therapy Workforce outlines 

broad actions and tasks for expanding the occupational therapy workforce, for example, 
through improved coverage by medical aid providers. The Innovative Change Agency 

Narratives also include examples of leadership initiatives undertaken to improve funding for 
occupational therapy.   

Question 9 

What is the WFOT view on the rise of the so-called "Functional Therapy", where PTs, 

here in South Africa, are using occupational therapy tools, including ADLs, for 
treatment. I know that is has been brought up with OTASA engagement, however, there 

doesn't seem to be any progress. I feel that occupational therapy as a profession is 
getting watered down and sidelined. 

WFOT recognises that occupational therapy as a profession does not have a protected scope 

of practice in most countries. As a result, other professions may offer services similar to 

those provided by occupational therapists. Occupational therapists must therefore be able to 
demonstrate the value of the service they provide, for example, by promoting the 

occupational perspective that is unique to the profession. The use of research evidence and 
cost-effectiveness studies are also strategic actions recommended in the Global Strategy to 

promote the value of occupational therapy. WFOT offers a free resource to guide economic 
evaluations, as well as the Quality Evaluation Strategy Tool (QUEST) which can assist with 
data collection regarding the value of occupational therapy.   

Question 10 

Occupational therapy is currently classified as an "other health care professional" 
according to the International Labour Organisation (ILO). What implications does this 

have on our workforce planning, compared to other health care professionals, like 

doctors and physiotherapists who are distinctly classified/recognised for their unique 
professional roles/category? How, as a profession, can we address this classification, 

as part of our advocacy for role recognition, workforce development and resource 
allocation, particularly in under-resourced, complex health and social systems? 

The lack of a unique definition of occupational therapist in the ILO International Standard 

Classification of Occupations (ISCO) is identified as a significant impediment to international 
workforce data collection for the profession in the Global Strategy for the Occupational 

Therapy Workforce. This issue is described under Strategic Direction 
. WFOT has been in contact with the ILO regarding this matter with the 

result that occupational therapists are one of several occupations that are now under 

consideration for inclusion in the next version of the ISCO. As the ILO has national 
governments as members, individual occupational therapists and WFOT member 

organisations can assist with WFOT advocacy efforts on this issue by contacting their 
government to express support for a unique definition of occupational therapists in ISCO. A 
template letter for this advocacy is available on request from admin@wfot.org.  

https://wfot.org/our-work/professional-support/occupational-narratives-database
https://wfot.org/our-work/professional-support/occupational-narratives-database
https://wfot.org/resources/economic-evaluations-a-resource-for-occupational-therapy
https://wfot.org/resources/economic-evaluations-a-resource-for-occupational-therapy
https://wfot.org/our-work/professional-support/quest
mailto:admin@wfot.org
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Question 11 

There is still a lack of recognition of Occupational Therapy as a primary profession, it is 
still being seen as a pseudo physiotherapy, at least here in South Africa. How has 

Occupational Therapy in being handled in other countries. Are there WFOT tools that 
can assist? 

Please see the answer to Question 9 regarding demonstrating the value of occupational 
therapy.  

 


